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now expansion, simply,

growing the entorprise

organically.
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Tap new customers by making your
products or services available in
new geographical areas or
distribution channels.
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Product/Services and Current vs. New. Take a look at these modes of expansion along with the
risk that goes with each one and assess the right approach for your business.

as Market/Customers vs.

Study your existing market -
could be other things that your
current customers need that you
can offer such as new product line.

Riskis a bit high because another
enterprise may already be serving
the needs of your existing markst.

Diversify and move out your
current box. In this approach,
knowledge of new products and
services aside from new customers
is key
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intorms of time and money but the roward
can be worth the risk.
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